Spartanburg School District Two
2011 Goals

Ensure that students continue to move into the exemplary level as measured by PASS and HSAP
standardized tests.

o Display MAP results (as well as other indicators of student achievement) on data walls; use data to
predict success on standardized tests and to individualize instruction for each student.

e Use 100 Book Challenge reporting system to monitor student reading levels.

e Monitor software usage and prescribe individualized instruction using appropriate programs
(Odyssey, PLATO, Read 180, TestView, etc.).

e Utilize science and math Kits to promote inquiry-based thinking through hands-on manipulation.

e Employ standards-based lessons and differentiated instruction.

o Utilize formative assessment strategies to improve instruction and enhance learning.

¢ Incorporate Response-to-Intervention strategies to assist students who are at risk in order to increase
student achievement.

Ensure that 80% of students achieve MAP growth in ELA and math as indicated in fall to spring MAP

administrations.

e MAP tests will be given in grades one through eight to measure growth.

e Target growth scores will serve as the ultimate growth indicator.

Maintain district accreditation.

e Comply with SACS standards and provide yearly updates to strategic plan.

Update and extend long-range facilities plan each year.

e Complete one last project in Phase 2 and continue Phase 3 of the long-range facilities plan.

Promote and support opportunities for students to be successful in post-secondary situations.

e SAT/ACT scores will show improvement from previous years in an effort to reach and exceed the
national average for composite scores.

e Dual Credit offerings at higher institutions will be reviewed.

e Advanced Placement success rate will be analyzed.

e Scholars Academy participation will be evaluated; accomplishments will be reviewed.
e Early College participation will be evaluated; accomplishments will be reviewed.

e Scholarship totals will increase from previous year.

e Graduation rate will increase from previous year.

e Dropout rate will decrease from previous year.



